
Superintendent’s 30-Day Update 
 Friday, December 6, 2019 

Hi Folks,  
  
Today is the 60th day of the 2019-20 school year.  We have only 10 days left until our long December break, 
and it’s easy to imagine that our staff, students and families are all likely experiencing both the joy and the 
stress of the holiday season.  I wish you all happiness and good health during this sometimes challenging 
stretch, and hope that everyone takes the opportunity to pause and appreciate all that we have to be thankful 
for as the decade draws to a close.  

School Break Schedule Reminders:  
● Thursday, December 12: Half Day - Professional Development - Early Release for all students 
● Friday, December 20:  Early Release for all students  
● December 23 - January 1, 2020:  Winter Vacation - No School 
● January 17, 2020:  Half Day - Professional Development - Early Release for all students 

*A reminder, you can link a copy of the School Calendar to your online/phone calendars via DPS website. 
 

Snow Day Cancellation & Notification Procedures:  
This week’s unusual snowy weather forced me to cancel school this past Tuesday, far earlier in the season 
than we typically need to worry about such things.  As a refresher, now that we’ve gone through it once 
already, here is a brief summary of the official process for school closure decisions: 
 

● In determining if and/or when school should be cancelled due to weather conditions, the welfare and 
safety of students and staff will always be our highest priority. 

● School will be in session, if possible.   We recognize that cancelling school can pose significant 
challenges with regards to child care and supervision for many families, it also causes disruptions to the 
learning process for all our students.  

● We understand that some parents may disagree with our decision to hold classes, and you should feel 
free to keep your child home if you are not comfortable with our decision. 

● As Superintendent, my decisions are informed by frequent update discussions with the Dedham 
Director of Public Works Joe Flanagan and Dedham Facilities Director Denise Moroney.  

● If and when convincing evidence exists to justify cancellation the night before a pending storm, we will 
send notice at that time. When the decision is less clear, we will confer beginning at 4:00 AM and make 
a decision about cancellation no later than 5:00 AM.  

● If it is determined that roads, sidewalks, and/or parking lots cannot be cleared in time to safely open the 
schools, we will work to notify all staff and families by automated Blackboard Connect phone calls and 
emails.  Automated calls to families will be placed approximately two hours prior to the start 
time for each school.  

● Cancellation notices will also appear on all local television stations, as well as the Dedham Public 
Schools website.   Please do not rely on social media posts as official notification. 

 
In the event you would like to know more about DESE regulations regarding time on learning and snow days, 
please click on the following links for making up snow days and the requirements for student time on 

https://www.dedham.k12.ma.us/site/Default.aspx?PageID=10&PageType=20&DomainID=8&ModuleInstanceID=2662
https://www.dedham.k12.ma.us/site/Default.aspx?PageID=10&PageType=20&DomainID=8&ModuleInstanceID=2662
http://www.doe.mass.edu/redesign/asld-memo.html
http://www.doe.mass.edu/news/news.aspx?id=6682


learning.  Interestingly, as I have conducted interviews with Dedham High School seniors, they have indicated 
their strong preference for me to err on the side of caution in all instances, as they do not have to make up any 
snow days after graduation. 

 
CURRENT LAST DAY OF SCHOOL (180th Day) UPDATE:  Monday, June 22, 2020 

*Date subject to change with any additional future school cancellations 

School Facilities Master Plan Community Meeting: 
Next Monday, December 9 @7:00 PM the Dedham School Committee and Dedham’s School Building 
Rehabilitation Committee (SBRC) will host a community meeting at the new Early Childhood Education 
Center (1100 High Street).   This meeting will be a small group discussion format focused on soliciting direct 
feedback from the community on topics including: walkability, community use, school size and culture, cost and 
schedule, and renovation vs. new construction as we look to pursue viable plans to improve, renovate, or 
replace some of our older school facilities in Dedham.  Tours of the new ECEC facility will be available prior to 
the start of the meeting beginning at 6:30 PM. 

School Emergency Preparedness Update: 
Dedham Public Schools continues to meet monthly as a “Safety Super Team” with Dedham Police, Fire, Fallon                 
Ambulance and representatives from Connolly Transportation to design and plan trainings for all schools              
regarding emergency preparations.  

● This year all elementary schools have participated in off-site evacuation drills designed to help schools 
practice how to leave school grounds in the event the site is rendered unsafe.  

● These drills had all students and staff leaving the school and heading to a designated safe site nearby 
while buses were mobilized to deploy to that site and provide safe transportation back.  

● This coordinated event with public safety officials provided learning opportunities for all involved, and 
increased our confidence in the event any emergency caused us to leave a school campus and reunify 
after transporting students to a safe area. 

 
 

Governor Signs SOA (Student Opportunity Act) Education Funding Bill: 
The S.O.A. (“Student Opportunity Act”) school funding formula bill was signed into law by Governor Baker on                 
Tuesday, November 26th. The bill provides a $1.5 Billion increase in Chapter 70 funding to cities in towns over                   
the next 7 years. The Department of Elementary and Secondary Education (DESE) will be requiring proposals                
from every city and town to justify expenses for these new funds. These proposals will be due this spring for                    
the FY21 budget process. The proposal requirements defining what information cities and towns must submit               
to access these funds will be formalized by DESE shortly.  
 

http://www.doe.mass.edu/news/news.aspx?id=6682
https://www.wbur.org/edify/2019/11/19/education-funding-compromise


In Case You Missed It:  Happenings Around The District: 

D.P.S. Students Perform At Providence Bruins Game 
In what has become an annual tradition, over 100 Dedham Public Schools choral students in grades 5-12 
performed at the Providence Bruins Game.  The November 24th performance featured two songs - America 
The Beautiful and The Star Spangled Banner.  A special thank you to music teachers Heather Kirby, Chris 
Molinaro, Jennifer O’Shea, Steve Bergman, and Sarah Santos who coordinated and attended the ceremony, 
along with Director of Fine and Performing Arts Eytan Wurman.  
 

 

 

Celebrating The Diversity of Dedham Public Schools  
Did You Know?   Over 27 different languages are spoken by the students in Dedham Public Schools? 
 

● Avery & Riverdale Elementary Schools each hosted International Night celebrations this November, 
showcasing the variety of cultures and traditions from families in the schools.  A wonderful, interactive 
way to celebrate all the special things that bring us together as a school community. 

● Oakdale Elementary secured a grant from the Dedham Education Foundation  to purchase all of the 
picture books from this year’s Read Across America Calendar! This year, The National Education 
Association shifted its focus for Read Across America away from Dr. Seuss and created a calendar of 
books celebrating a diverse range of authors, cultures and themes. The grant covered the purchase of 
one set of 12 books for each grade level.  

● Greenlodge students worked in cooperative teams to research and create posters to teach one another 
about Native American tribes, while other classes were visited by a 14th generation relative of one of 
the original Pilgrims to talk about what it was like to live as a Pilgrim in Plimoth in 1620.  

● Dedham students are working on preparing for the upcoming MLK Community Celebration. Student 
entries for this year’s contest may take the form of a speech, dialogue, family story, personal narrative, 
skit, video, PSA, or poem with the theme of one of the values that contributes to Dr. King’s legacy.  

 
 



   

 
 

SAVE THE DATE!  
Monday, January 20, 2020 

 
The 3rd annual M.L.King Community Celebration will be held on  

Monday, January 20, 2020 beginning at 4:30 PM at Dedham Middle School.  
Thank you to the members of Dedham’s Human Rights Commission for their collaborative work in 

sponsoring this program.  
 

Discovering DPS Fine Arts in December  
‘Tis the season for Fall plays and Winter Concerts.  
 

Dedham High School Winter Concert December 5 -  A Great Performance by All! 

Dedham Middle School Fall Play December 6 & 7 at 7:00pm 

Greenlodge Elementary Winter Concert December 10 

Middle School Winter Concerts  December 10 & 12 

Riverdale Elementary Winter Concert December 11 

Avery Elementary Winter Concert December 13 

Oakdale Elementary Winter Concert December 16 

 
On November 15, Dedham High School drama staged their Fall performance, the play Our Town. 
 

http://www.dedham-ma.gov/government/human-rights-commission


  

 

Help Plan the Future of Dedham!: 
After you help DPS by providing input into the future of our schools on December 9, you can also provide input 
into some larger planning efforts the town has underway. The Town is currently working on a Climate Action 
and Resiliency Plan, called Sustainable Dedham. This Plan will be the blueprint to achieve a strong, thriving 
community of the future. Sustainable Dedham has asked us to help promote this effort, and they would like you 
to submit your thoughts and feedback about what's most important in your community with their quick survey: 
https://www.surveymonkey.com/r/sustainablededham. Thank you for participating! 
 
 
As always, please feel free to send me your thoughts via email at: mwelch@dedham.k12.ma.us, or follow me 
on Twitter at @MJWelchDedham.  I would love to hear your feedback.  Thank you for your ongoing support of 
the Dedham Public Schools! 
  
All my best, 
  
Michael J. Welch  
Superintendent 
Dedham Public Schools 
 

https://www.surveymonkey.com/r/sustainablededham

